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Strategic HR in Action: Learn from HR leaders on how they are bringing innovation into their organizations 

and shaping the industry's latest trends to attract, engage, and retain talent.

Power User Track: Join our experts during these in-depth dynamic sessions on recruiting best practices 

and technical aspects of the Avature platform.

Thursday 15

7.30 am – 9.00 am Breakfast

9.00 am – 9.30 am Opening Remarks
Dimitri Boylan, CEO at Avature

9.30 am – 10.10 am Strategic HR in Action

The Power of People and Agility: How Siemens Stayed 
Light on its Feet While Implementing Avature ATS
Anna Gardiner, Global Talent Acquisition Consultant - Strategy & Technologies and  
Stephanie Morton, Global Talent Acquisition Consultant - Strategy & Technologies at 
Siemens 

When implementing new technology, agile project management can make all the difference. 

This year, Siemens learned this firsthand when they went live with Avature ATS in over 110 

countries and then rolled out global training in late March. Join Stephanie and Anna to 

learn how their ATS solution adapts to recruiting teams around the world. In addition to 

showcasing their ATS, they will demo their intuitive hiring manager solution - which allows 

a manager to request a job in a few seconds. Discover how they streamline recruiting 

processes and then demonstrate the added value of an internal TA team to key stakeholders.

10.10 am – 10.50 am Strategic HR in Action

Retail Recruitment in The Digital Age: The Travis Perkins 
Success Story
Karen Michelson, Resourcing Manager at Travis Perkins

Does your retail recruiting strategy engage every stakeholder - from candidates to store 

managers, hiring managers, and corporate leadership? In this session, Travis Perkins will 

share how they leverage Avature to go digital and create a custom and intuitive experience 

for both internal and external stakeholders, streamlining the hiring process via built-in 

features such as automated communications, branded portals, and result tracking.

10.50 am – 11.20 am Coffee Break

https://www.avature.net/en/about/


Please note the Conference agenda is subject to change without notice.

2018 EU Avature Conference
     November 15 & 16              Bulgari Hotel, London

Thursday 15

11.20 am – 12.05 pm Strategic HR in Action

Hiring The Future with Avature Campus Recruiting
Florencia Maurizi, VP, Consulting, and Nina Jaksic, Product Marketing Specialist at 
Avature

Is your organisation successfully recruiting the tech-savvy talent of tomorrow? To hire 

today’s students, your organization needs a talent acquisition strategy that is engaging, 

agile, and user-friendly from you organization’s first outreach to their first day. In this 

session we’ll discuss how Avature Campus Recruiting can help you stand out and become 

young talent’s employer of choice - from successful event management to streamlined 

application processes to seamless onboarding. Don’t skip this class - this is a subject you 

can’t afford to fail!

11.20 am – 12.05 pm Power User Track

Tips & Tricks for Proactive Sourcing (Vol. I)
Sandra Andradas, Account Manager, Team Leader, and Stuart Bass, Account Manager, 
Team Leader at Avature

Sourcing is the first step in boosting a successful CRM strategy. In this session, you’ll hear 

from Sandra Andradas and Stuart Bass how you can leverage Avature’s sourcing tools to 

proactively find the right talent and focus your energy on the best candidates via smart 

automation. You’ll also learn how Avature can help you build a strong employer brand that 

attracts top talent.

12.05 pm – 12.45 pm Strategic HR in Action

Growing without the Pains: How Metro Bank Implemented 
a Flexible System to keep up with Industry Change
Paul Mouland, Recruitment Operations Manager at Metro Bank

Managing a large, dispersed workforce as a small, centralized team is a tall order. Doing 

so while achieving high growth and adapting to changing industry regulations is even 

harder. Join Paul as he shares Metro Bank’s journey from Excel spreadsheets to a powerful, 

integrated platform. He’ll discuss their solution for managing high-volume positions and 

techniques for adapting the system to different stakeholders and changes in strategy or 

regulation, all the while staying true to their company culture and commitment to diversity.

12.05 pm – 12.45 pm Power User Track

Tips & Tricks for Proactive Sourcing (Vol. II)
Sandra Andradas, Account Manager, Team Leader, and Stuart Bass, Account Manager, 
Team Leader at Avature

Sourcing is the first step in boosting a successful CRM strategy. In this session, you’ll hear 

from Sandra Andradas and Stuart Bass how you can leverage Avature’s sourcing tools to 

proactively find the right talent and focus your energy on the best candidates via smart 

automation. You’ll also learn how Avature can help you build a strong employer brand that 

attracts top talent.
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Thursday 15

12.45 pm – 2.15 pm Lunch

2.15 pm – 2.55 pm Strategic HR in Action

How Avature and LinkedIn Work Together to Optimize the 
Recruiting Process
Tochi Nwachukwu, Product Manager at LinkedIn and Agustin Donati, Product Marketing 
Director at Avature

A good recruiting experience is one where the process of finding talent is efficient and 

pain-free. Learn about some product enhancements that Avature released in 2017 to 

optimize the recruiter’s experience. Also, learn how Avature and LinkedIn are working 

together to deliver a seamless recruiting experience across systems. Join Tochi and 

Agustin to see a demo of Recruiter System Connect and Apply with LinkedIn and learn how 

you can use these tools in your organisation.

2.15 pm – 2.55 pm Power User Track

Get Your Allies Right: Tactics for Building Game-
Changing Lists
Jacklyn Giannitrapani, Change Management Team Leader, and Barbara Engelen, Training 
Team Leader at Avature

Building effective lists makes it easier to find candidates, update information, build reports, 

and track the recruiting process. Barbara and Jacklyn will walk you through list-building 

techniques that can save time and boost your productivity by filtering and displaying just 

the data that you need. The session will include live demos and a demonstration of power 

user tips and tricks.

2.55 pm – 3.35 pm Strategic HR in Action

How to Implement a Holistic TRM Strategy That Attracts 
and Retains Top Talents With Avature
Jens Plinke, Head of Employer Branding, and Joanna Dimke, Senior Personalmarketing & 
Employer Branding at Deloitte

Join Jens and Joanna to discover how Deloitte implemented Avature to stay ahead of their 

recruiting curve by providing an engaging candidate experience for different target groups 

and how they transformed the recruiting organization into a pro-active talent acquisition 

team. Learn from the Deloitte TRM-case “Colleagues for Life”, how they developed 

customized talent communities for students, interns, experienced candidates and alumni 

and how they stayed in touch with their talent pools via a targeted communication strategy. 

During this session, Jens will share insights and lessons learned about target-group specific 

communication-mixes, involvement of the business and learning form systematic analytics.
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Thursday 15

2.55 pm – 3.35 pm Achieve GDPR Compliance for Recruiting with Avature
Florencia Maurizi, VP, Consulting, and  Lina Hoelker, Sr. Product Marketing Specialist at 
Avature

Effective May 25, 2018, the General Data Protection Regulation (GDPR) aims to harmonize 

data protection regulations across EU-member countries, as well as introducing larger 

penalties for non-compliance. This new regulation applies not only to companies with a 

presence in the EU but also to companies processing the data of individuals in the EU, even 

if these companies don’t have an established place of business inside the EU. Therefore, 

GDPR also presents challenges for non-EU companies. In this session, you’ll learn the 

key changes coming into effect, the impacted parties, the main principles, and the HR 

challenges and opportunities around GDPR. We’ll walk through examples of recruiting use 

cases and ways that you can use Avature to help balance the recruiter’s interest to hire the 

best candidates and the candidates’ right to protect their personal data.

3.35 pm – 4.05 pm Coffee Break

4.05 pm – 4.45 pm Strategic HR in Action

Go for the Gold: How to Use Avature for an Award-
Winning Strategy
André Czemmel, Talent Attraction & Marketing Manager at Infineon Technologies, and 
Michael Eger, Partner at Promerit

Back in 2014, Infineon was facing daunting challenges with regards to their talent 

acquisition processes which had been outsourced since 2003, hiring manager were 

writing their own job ads with no quality check. The career website was 10 years old 

with an application process that took 30min to complete, no social media presence and 

recruiting was done in a post and pray fashion. Last but not least success measurement 

was impossible. Since then a lot happened. Join André and Michael to hear about 

Infineon’s strategy that was focused on target group segmentation via marketing persona, 

sourcing, recruitment marketing and candidate relationship management - for which they 

chose Avature - and the measurable results they achieved. You will learn how Infineon 

uses Avature to source and attract target candidates via social media and landing pages 

and how they keep in touch with silver medalists and other top talent via email campaigns 

which ultimately let Infineon to win the HR Excellence Award in 2017.

4.05 pm – 4.45 pm Power User Track

Championing Email Marketing
Pierre Raseev, Implementation Consultant, and  Barbara Engelen, Training Team Leader 
at Avature

Join Pierre and Barbara to learn how your organisation can leverage email marketing 

campaigns to be competitive, connected, and an employer of choice. You’ll hear how 

to execute email marketing strategies with Avature to build and maintain meaningful 

relationships with prospective and current candidates via drip campaigns, newsletters, and 

follow-up surveys.
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Thursday 15

4.45 pm – 5.30 pm Strategic HR in Action

How to Harness the Gig Economy with the Award-Winning 
Avature Contingent Workforce Management Solution
James Harrison, VP Sales EMEA, and Nina Jaksic, Product Marketing Specialist at Avature

The emerging flexible workforce has already disrupted major industries in unexpected ways. 

Rather than waiting for the gig economy to catch them by surprise, leading businesses are 

taking advantage of it to contract the right talent at the right time. In this session you will 

discover how your organisation can benefit from a proactive approach to the flexible labor 

revolution and learn about core HR competencies for attracting , hiring, and maintaining a 

contingent workforce.

4.45 pm – 5.30 pm Power User Track

Practice What You Preach: A Workshop on Lessons 
Learned During the Day

During this workshop, you’ll have the chance to put into practice what you’ve learned 

throughout the day. You’ll be split up into teams to complete different group exercises and 

test your knowledge. The Avature team will be there to guide you, provide best practices, 

and suggest a possible solution in the end. Make sure to not miss this session, which will 

help you make most out of PUT.

5.30 pm – 8.00 pm Networking Reception

Friday 16

7.30 am – 9.00 am Breakfast

9.00 am – 10.00 am Keynote

Avature Roadmap
Dimitri Boylan, CEO, and Agustin Donati, Product Marketing Director at Avature

In this session, Dimitri and Agustin will dive into the Avature features and updates that will 

roll out in the coming year, including advanced automation, user interface improvements, 

and mobile capabilities. Discover how these changes will enable you to transform your 

strategic talent acquisition and talent management programs.
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Friday 16

10.00 am – 10.40 am Strategic HR in Action

Harnessing Internal Mobility: A L’Oréal Success Story
Niilesh Bhoite, Chief Digital Officer HR at L’Oreal

Retaining talent is a universal challenge. L’Oreal shares their journey to break down silos 

between Talent Acquisition and HR business partners and increase transparency for 

employees in order to minimize turnover. The new solution is adaptable to the work culture 

in different offices, starting in 7 countries and is expanding to 27. Niilesh will also present 

best practices and results relating to stakeholder engagement and process automation.

10.00 am – 10.40 am Power User Track

Reporting Best Practices to Be on Top of Things
David García-Cargill, Implementation Consultant, and Laura Holzl, Solution Consultant at 
Avature

During this session you will learn tips and tricks to make the most of Avature’s reporting 

capabilities. Join David and Laura to discover how to improve data gathering, manage 

confidentiality within reports, and create a dashboard that will influence user behavior. 

You will learn learn how to work with Avature’s report builder to easily create the reports 

you need.

10.40 am – 11.10 am Coffee Break

11.10 am – 11.50 am Strategic HR in Action

Growing at the Pace of Value Creation: How an Aligned 
CRM Effort Builds Life-Changing Relationships
Hans Ubbe Ebbesen, Director - Head of Employer Branding & Digital Acceleration, 
Corporate Talent Acquisition at Novo Nordisk and Ian Cadman, CRM Implementation 
Lead at Talent Collective

Novo Nordisk is leading the fight against diabetes and proudly serves 28 million patients 

every day. In order to provide the best service to patients, Novo Nordisk needs the best 

talent in an increasingly competitive market. For this, they leverage Avature CRM to source 

high-quality talent and build professional relationships using branded communications, 

which are targeted based on a structured data model. During this presentation, Ian and 

Hans will share their journey toward a scalable global platform that brings value to a variety 

of business units around the world by leveraging the talent acquisition expertise and 

strategic insight of Talent Collective – the consulting arm of Alexander Mann Solutions.
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Friday 16

11.10 am – 11.50 am Power User Track

The Power of Smart Automation: Attracting 
& Engaging Top Talent at a Large Scale While Reducing 
Operational Tasks
Florencia Simino, Account Management Manager, and David García-Cargill, 
Implementation Consultant at Avature

In this session, you’ll learn how to automate common processes to attract and engage top 

talent with our CRM. Join David and Alejandro as they discuss how automated workflows 

can be utilized to engage with newly sourced candidates, schedule email campaigns to a 

targeted audience, manage surveys that evaluate your recruiting or onboarding processes, as 

well as execute social media campaigns that showcase your brand to a broader audience.

11.50 am – 12.30 pm Strategic HR in Action

Recruitment Marketing that Takes Off:  
How Sky Uses Content to Maximize Employer Branding 
& Candidate Engagement
Sophie Holmes, Employer Brand and Recruitment Experience Manager at Sky and Kirsten 
Tolfree-Dart, Director of Consulting at Rethink Group

Sky was facing an employer brand challenge: Although the consumer brand is highly visible, 

they needed to gain more traction with their employer brand. Sky’s talent acquisition team 

began a journey to better define who they are as an employer, build visibility and improve 

perception. During this presentation, Sophie and Kirsten will share their journey of using 

Avature to manage & engage with candidates. Firstly, the essential foundation of creating 

segmented talent pools using Avature’s tools and workflows. Once the talent-pools were 

well-established, their objective shifted towards defining a content marketing strategy to 

effectively communicate with their talent pools. This is where they’ve bought their employer 

brand to life, leveraging social media content. Join Sophie and Kirsten to learn how they used 

Avature’s Recruitment Marketing capabilities and how these activities have impacted their 

employer brand.

11.50 am – 12.30 pm Power User Track

From Skeptics to Believers: Adoption Best Practices for 
User Engagement
Jacklyn Giannitrapani, Change Management Team Leader at Avature

In this session Jacklyn will share proven initiatives that help you increase adoption 

and user engagement. The presentation includes a checklist of must-haves for any 

engagement rollout, as well as successful pre- and post- go-live initiatives covering training, 

communication, and support strategies to keep your user community engaged. You’ll also 

learn how to measure success by identifying the right KPIs.

12.30 pm – 2.00 pm Lunch
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Friday 16

2.00 pm – 2.15 pm Closing Remarks
Dimitri Boylan, CEO at Avature

2.15 pm – 5.00 pm Avature Specialist Certification

https://www.avature.net/en/about/
http://www.avature.net/
https://www.avature.net/2017UserConference#certified

