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S YOUR EMPLOYEE REFERRAL
PROGRAM WORKING?

It is no surprise that employee referral programs are the most effective source
of hire since existing employees have a clear understanding of job roles,
organizational environment and cultural fit. Below are a few ways to build a
successful program and to tie this program to business outcomes.
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THE POWER OF EMPLOYEE REFERRAL PROGRAMS

THE IMPACT ON
BUSINESS RESULTS

Employee referral programs: The best quality hire sources

Quality of hire: Organizational fit (3.92), patient satisfaction (3.82),
and retention rate (3.94) based on a scale of 1 to 4 (1 being the
least effective and 4 being the most effective) - - -
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